
Read

Longer read: Anti-racist systems leadership to address 
systemic racism: Strategic Briefing (2024)

Longer read: Strengthening the workforce: retention in 
social work: Strategic Briefing (2024)

Practice Tools

Reflecting on your journey as an experienced social 
worker. Using your learning to support others: Practice 
Tool (2024)

Reflective Supervision: Learning Hub (2025)

Listen

30 minutes: Organisational resilience: Podcast (2024)

2 x 50 minutes: Anti-racist systems leadership: 
Podcasts (2025)

Reflect 

Reflect on and record your CPD using the button 
on each resource page. You can also bookmark and 
share resources with colleagues. Log and review your 
reflections in ‘Your CPD’.

For more resources, explore the leadership and 
management topic page.

Developing effective 
leadership skills

Leaders have a key role to play in promoting a culture of learning and 
support within organisations. These resources for practice leaders and 
supervisors can be used to support colleagues across the system to 
build their leadership skills.
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